sult of the low .4111;,-,-;:.1_' 'inir'_nf*‘haﬁ-eh;_' '. |
. Professor '
Subposed that the present scheme could

_jﬁﬂm éop k : MOIaL O
o highmfm r Marshall upuinhed
| gﬁr ﬁarr;.r;lng o
sonecern than in conductine g suce
ghop.  ““At &mnt,“ aa:.'gu i}:gm:;ﬂ

mist, ‘‘the workers have nog realised that

good management must be paid for, and
Their attitude in|

18 worth paying for.
regard to this eubicct is w ;

the remark of a '.%rﬂrimliﬂ o by
cillor, that he had never &een 4 man who

‘Was worth more than £500 a year.” Seve- |i

ral experiments in co-operative man
turing have failed because the w’n:-'lig:;

have not undemstood tho importance of |8

having firat-class directors at th

- S, & hea
of affaire, The recent failure of the m:E
operative bakery and wood vard in Bro-
ken' Hill was  due "almost antirely | to
mismanagement. TExperiegce and edypa-
tion will go a long way {owards overcom:.
ing these initisl blunders.  Generally
¢peaking, the workers, when they have
had the opportunity. have made a wise
choice of directors. " Mention has already
been made of this in connection with the
English co-partnership firms,

_ With regard to the question of prices
1t might eventually become necessary for
them to be arranged by mutual agrees
ment between co-operators and custom-
ars. A similar plan was adopted in
1852 by the Bradford Dyers’ Association,
which established a standing committeo
consisling of representatives of the asso-
ciation and of each of the leading sec-
tions of customers. The representatives
of the customers werse appointed by the
Bradford Chamber of Commerce, and the
latter body atied as arbitrator in case of
a deadlock. Should a dispute ariss un-
der a eystem »Sf industrial co-operation
either between producer and consumer
or between the producers in one indus-
‘iry and those in another the State as
representing the whole comnmunity
wonld be the ultimate arbiter.  This
prinoiple is becoming more and more
recognised in democeratic countries. In

conclusion T need hardly eay that in my |

opinion industrial co-operation or indus-
trial Socialism ia a feasible ideal.

: THE DISCUSSION

Mr. & 5. Mills said that he was in
general sympathy with the scheme for
industrial Socialism, but he thought that
th ereform must come from the middle
of the social scale and work both up-
wards and downwards, He doubted
very much whether the average worker
would sufficiently appreciate the neces-
gity for having brainy directors atthe
head of co-operative industies. Itseem-
ed that in the past productive co-opera-
tion hiad succeeded most in those indus-
tries—such as farming—that did not
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er mential qualifies are ne Hgﬂ.
on a :lﬁ-l'ge manufa ,Eurié?ﬁ

u_iult. of the transformation that had been

an county conn-(d

dustiry

need quite as mueh brains in their man-
agement as some others that were more
complicated, On the other hand he
did not think that capitaliss—whose
chief interest was in dividends—were the
men to institute the reforms that ‘had
been outlined. It was essential that
the movement should® receive the sup-
ort of the middle classes. There wera,
Rc thought, two serions obstacles inthe
way of the scheme. The workers would
find difficulty in getting suflicient capi-
‘tal to start the co-operative industries,
and after they had started some of the
workers would he wanting to sell their

torder to extenc

ehares to others, and in the ond the
‘shares might be monpopolised by a few,
who would have much the same power
that capitalistd had at present. If
these difficulties could be overcome he
thought that the proposal was a good
one. (Applause,)
REFORM ESSENTIAL.

Mr. Harold Giles, B.A., considered thal
the present nﬁ'stem had proved unsatis
factory. It had had its time and no
doubt in the past it was quite necessary
But now they needed again a fresh ro-

adjustment of the relation of Capitalto .

Labor. Thare was no eater uuh{mt
that tha,u.%vnr:ity should take up than
this one. His chief fear concerning the
proposal that was before them was that

the working men diréctors, unless they

were edunocated up to it, would not have
the neceasary -ﬁh‘i‘lﬂy to run the indus-
tries successfully. It required a good
deal of intelligence on the part of the
rank and file be able to make a wiso
thlca in the selection of directors. Any

tehell gaid
remain.

long The system of today had not

been in exis nee. It was the re.

rought about by the join stock

Fafiz o wirkme T beccine shre
mp )

nf_dthﬂ present joing };Mckusgﬂiup?ﬁ?;
Id not unions use their funds to buy
up t:lallmre-r.-l,. or to enable them to engage
f:;tﬂ'll?" tw;-ﬂr;ct Tﬂﬂﬁdimunnh on their own
3 ‘ould have Lter
fntg Ethﬂ coal miners in Engi:;lnémlszt?;
tlmﬂ of wasting iheir funds by ﬁtrfiking
v had accumulated their funds and
used the money as capital with which to |
start mines of their own. (Hear, hear.)

Bound to Come.

. The advantages of the I

mg 10 the workers warﬂﬂt‘;ﬁa&nkfl}ung
mention, Some system that would brin
tI.us about was bound to come, Thergu'
vin_.a No question as to whether or not |
this would be. The only question was
3xlmt!u:-y the State should manage the
industries, or those who knew all about
them, that was to say, the workers.

MANY ADVANTAGES.

Further, strikes would
political Socialism, DUt by fodn g L
clalism. The suggested scheme w uﬁi
ﬂi'}t be carried out by ramiutiunnﬂé: on
the one hand nor by university men cn
the other, that was to say. not by ideas
but by good business maﬁégement There
was no doubt that unions counld .gat the
capital. The workers would make a
mistake if they thought that they were
going 10 get large profits from the co-
operative undertakifig. The large em-
ployer might seem 1o make big profits
but if the amount. was Epmad over thé
whole of his emploves it would generally
be seen that the profit that was made out
of each individual workmen was not very
large. But apart from the matter ot
profits there were many advantages in
the workers owning the capital,

The practical question was whether we
should have political Socialism or indus-
trial Socialism. Was it well that every-
one should be a civil servant? He did
not think it was. Moreover, he did not
think that political Socialism was a prac-
ticable scheme.

The whole matter was one of degree.
There was no need of a revolution, as
industrial Socialism would come as a.
natural development of the present sys-
tem. It would mean that the workers
would be their own masters, and it was
far better that those working in an in-
should have control of the man-
agement. Mention had been made of
success in Denmark. A friend of bis
had recently wvisited that country, and|
had told him that what impressed him
most was the inielligence o© e peopla
ag a whole, and the perfect harmony that
existed between the farmers and the but-
ter graders, officers, and managers that
they-had elected. The co-operative ys-
torn worked very smoothly.

If industrial co-operation were estab-
lished, there was no reason why the ca)]'-i-
tal should be held exclusively by the
workmen in nnir Ear_timﬂar :pduatﬁ-. In

ieir operations the co-
operators would be glad to have the use
of any capital that they could get, and
there could be no objection to that so
long as the control of mu-lndqﬂﬁ were
in the hands of the workers. He did
not think that the combined unions
would be wise to amalgamate their funds
and start in business as had been sug-
gestod in Adelaide, but he would like
to see the individual umnions purchaso
the necessary plant and start their own
[actories or workshops, each nnion man:
Aging its own affairs, anlong the lines of
industrial Socialism. (Applause.)

PROFESSOR HENDERSON'S VIEWS.

Professor Henderson said that it was
cloar that the time was coming when u“i'
people were going ta make up their Strip
{o hiave more control over the indus Et..'
of the country than they had at presen
They had had & religions democracy,
they had had a political democracy, and
now they were going to have an indus-
trial democracy: is waa in_ Kkeeping|
with fhe sequence of historical '““n“i |
The question was how was it com
In the ninetconth century it was ey

le would secure what they
that, the people Wwaulld SeCEIE T mhon
wanted by means of in -mmmﬁgn of
State or political Socialism. |
had done a great deal of |
their limitations. -
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AD EUNDEM DEGREES.

SUGGESTED ABOLITION.

. MELBOURNE, May 6
At a meeting of thie Councd of the Uni
versity of Melbourne .today the profes
sorial board broughl forward a senies of re
commendations for the mmendment of the
statute relating Lo the grapting of ad: euns!
dem degrees. Professor Masson, in explaine
ing the object of the proposed amendments
said the professorial gourd considered that
the time had come to abolish the present)
gystemn of ad eundem’ degrees.  After dis-
cussion, in which the proposal was
rally welcomed, it was decidéd that
ther consideration of the 'amen
should be postponed pending the collect
of information regarding the general prac-
tice in relation to ad eundem degrees amongz
colonial universities, and also information)
with recard to the views of other nniversis)
ties on the question of the abolition of the
practice. .
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;: Elder Conservatorinm. ey
-1 The firet students’ concert of the ees-

next.  This concert will be the first of
2 series of ten,  Tickets mav.be obtuited &
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10 coneeris to be mven ' .
thw: ﬂi POrSOTE Lo w seats, a O ah
for the single concert, may be oblained, B8
the olfice of the University, or fro B

Timited, Kiog ﬁ;ﬂ idm street.
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