A PROFESSOR'S SUGGESTIONS,
Professor W, Jethro Brown writes:—
So much has been said of late about malks

ing our Univeraity a mos'democratic insti-

tution that I have thought that you might
 ba not unwilling to find space in ' your
' columns for a few & tions on the sub-
Jeet by one who hns studied the organisa-
tion of universitics in many countries, and
has been for many years deeply interested
in the progress of the democratic moves
ment  The classie definition of demo-
crabv—government of the people, by the
people, and for the people—dehines the
iden]l  organisation of the State. The
University is an institution within thu
State, and only one of the three elements
included in the foregoing definition is ap-
propriate in a literal sense. The individunis
who are now i any scose subject to tho
government of the University aré not “‘tha
people,”” but a section of the ple—a Beo=
‘ton composed of a teaching staff, gradu-
ates, and students.  Further, the functions
which the University has to discharge are
such as to make government ‘“'by the
people”  impracticable.  Theoretically, of
| coukse, the electors of Parliament might
also 'bo the electors of the governing body
tof the Umversity. But no one who 1s
Cintimately acquainted . with the problems
| of Upiversity  administration could sup-
port the proposal. ‘L'hose problems-are off
i kind with which the ave clecton
is ill qualified to deal; but even if ho
Cwere guelificd he is not sufficiently  1ne
terested in them,  For practical purposes,
then, the reformer who advoceates tho des-
mocratisation of the University maey bo
| nssumed to have in view the governmengt
of the University *for the people,” A
university anay be justly said .to be a de-
mocratic  institution when it is o national

imstitution—not  in the sense ' that
it ¢mbraces cyery catizen; no
oven 14 the sense that every,

- elector has o direct veice in its manage-
‘ment, but in the sense  that i1t 18 respon-
L =ive  to national necds  and fullils
national purposes. 'To my thinking thy
| foregoing  conolusion implies that the Uni-
versily shall be properly organised, easily
accessible, ond adequately equpped. L
propose to say a word on each of these
subjocts.

The Organization of the University.

The University should be so organised
thut its governing hody shall be both elhs
cient and representative of public apinion.
Now these objoets are not casily combined.
It 18 not difiicult to ercate an elhcienb
bureaucriey © Nor, on the other hund,
1= it difficult to create a body which 1w

give iotelligent  expression to that spirit.
| believe, however, that the aims referred
to could be combined without any revolus
tionary rveorganisation of the presont sy

Senate of the Univorsity should retain its
present function of elpefing representatives
on the council. From the stundpoint of elli=
clency the senate is a good clectordl body.
(1) lts members arve experts. They are
themselves duates of the Umversity,
who know from experience the wind  of
problems which orise in University admins
istration, and they are able to judge who
are most likely to prove efficient members

of the eouncil, or governing body. (2) Sinco|
the members of the senate are also meni-
bers of the Univeraity on the democratio

princinle  of self-government they hova

a specinl claim to share in its administras
Nell-government in' the Unwtliryﬂt}ﬂ -
ings

tion.
‘no less than in the State in n good
it gives vitality to the institution and w
somse of ‘rosponsibility ta its  members,
(1) The test of the institotion is, how dois
it worlk, nnd not how does it fit in
some  preconceived theory.
sennte of the University hns _
the past A governing body ‘which has
proved efficient,  The members of thut go-

verning body have worked with a singlo
f\ﬂ' lfﬁ promoting the wsefulness of thln:'
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ierefore in close touch with those stu-
dents, necquainted with their needs, and
specinll litied to assist in the delibera-

uons of the governing body. Hix duties s
dean involve an intimafé acquaintanco
with tho practical administration of the
business of the University in his own par-
ticular department. Whenever any 1natter
affecting that department is under lie con-
smdemtion of the council, he should ha
present to inform the council alike in tha
interests of the students, the faculty, and
the university. ° A= |
_The view that the Parlisment of -the
State ehould be dirdetly represented on this
gouncil ik held by the council itself and
sunported by the recommendations of the
present Royal Commissoin on Edueation.
The mein purpose of such vepresentation
would be to guaruntee a responsivencss fo
public opinion,  The representation wonld
dlso serve the purpos: of increasing the
public! confidence in the University. The
pumber of Parlinmentary representatives
need not be large.  In my opinion, foue
wounld be adeauate, since their powen
wonld be far in excess of their numerical
strength on the council.  As they would
cpiitk for the Parliament of the State,
they would control the purse strings
[attle: of importance cowld be done witlu
out their co-opearation.

| The Accessibility of the Universily.

By- the accessibility of the University I
mean much more than that the University
should be situated in the aty, and not re-
legated to a suburb. The situation of the
University is undoubtedly a very import-
ant matter, but fortunately not one calling
for consideration in wiew of the fact thni
the University 18 already established on
North-terrace. By the aceessibilicy of tha
University | mean especially that the Uni-
vorsity shall be upunn{‘n
community, No commumty can be said
to be orginised on truly democratic lines
if the education of its yvouch is conditioned
by the lenzth of the paternal purse. Thia
will be conceded by everyone, but a dJil-

ference of opinion may exiit as fo the
meang for effecting the end in view. COums
thinz. however, ought to be clear. The

University exists as a school of training for
the abler yvouths.  No doubt every citizen
would be the better in a rense for a Uni-
versitv training.  But in a world whera
arc ¢ long and time i3 fleeting the ims
perative need ig to ‘provide an cducationad
system which will prepare the student fou
Tiie.  The time spent at the diferent edn-
citionsl institutions, and the charmeter of
the discipline imparted by those insiitu-
‘tions, should vary according to the aptis
tude of individusl students. The Univers
sity i% the summitl of the educational struc-
ture, and its discipline is for those sta-
| denis, from whatever class they may couie,
!'wlm are naturally fitted to discharge tho
| duties which are most exacting as rezardy
" Uheir intelleotual “equipment and  ability.
The fact bas an important beering upon
the problem of the means of wakiong the
Uniyersity v nccessible.  Soms  re-
formers urge the abolition of fecs. Tt
the following objections to this scheme, if
not fatal, are at least serious:—(1)  Tha
chiege would involve u serious additional
Lhurtlﬂn on the taxpayer. (2) The chango
'wonld be imadequate for the purpose ol
Cmodting the special in view—that ot
epnbling the child of the poorer parent la
take a University course, Such a child,
in many onses, especially if his parent lives
out of the city or suburban area, necds

maintennnee as well ns exemption i
fc’-lﬁr:. {3) The change in question might:
casily result in an excessive proportion of
children of well-to-do parents erowdin fiha
University classes. under existing
conditions, n certain number of students
attend who are not n;cunl fitted to pro-
At by the discipline of a university coursa,

Mt the fees were abolished, thia clam of
student wounld be mmvu:h For these
reasone | am personally not inclined Lo
{}ew with tiyor the proposil to abolish the
Univerxity fees. | think the end in view
would be more sdvantageously met -hré.c%
Liberal ll‘!_l*?ﬂ:l'.ﬁi'g:! s '-il_ G 19 fax. 8
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whiere other communition are also jndy
reat. Dut if. as is the case to-day. ot

communities are not indiffersnt. the come
mumtrlwhi:h s {odiffercot ' ile the
nyltr.l-nu lnh:r:hlu' of ever closs "'-;“"I-
citizens. The conflict of nnﬁnm to-dﬂﬂﬁ
pot a coofljct of arms so much as & cotillic
in industry in a wide sense. [n the cotrse
of that conflict succesa  will depend pol
alone bpon the skill of the worker, but alko
and even more upon trafned intellicvnee.
The strong arm is y but the 'ﬁ:&b
I ning Iaciory an Lhe llﬂlﬂli will be
bruins. The more brains in the community, |
and the more highly trained those brains,
the greater will be the chance that thel
commupity will hold its own in the struse

for existence.  “Brute farce, wtrength
bravery, and material welfare,” says
Pearson, “have been in turn dominant
the State. ,To-morrow will be marked by
the dominence of intelligence. 1oml

intelligent mation will be ﬂflﬂﬁﬂ?ﬁ:"ﬂf
struggle.” "We are suffening lo-duy,™ saye®
a recent. president of the British  Associa
tion, “beeaure trade po' lon follows the
flag ns in the old days, bul follows t?'
brains, In one chemical estalblishiment in
Germany 400 doctors of secicnece, the best’
| ghose universities can turn but, have been
employed al different timea in late yoam
In the United States the most suocessiul
gtudents in the higher tt:nr:hinf cenlres are
snapped up the moment they have fnished
‘their conurse, and put into charge of large
EONCoTne, . |
There are same peorle in this Stlﬂ'lﬂ-*j
dav who look upon the University as »
mere institution for the trmining of Ia
and doctors.  Even if it were soch an inetis
tution, it would, of conrse, serve highly
inipoértant public purposcs, as the individual
mho finde himsolf in the Inw ﬂﬁurugr the
bo=pital will discover. 'Ax a matten of fact)
bowever, the law and medical siudeénts ar
only a small section of the Univen
students—a seclion which, al any rade, 8¢
£ir ax the law rtridents are conterned,
mainly’ eelfeuprorting,  The vast malority.
of the students belong to other classes.
There are ¢ourses of stody for thoge who
are to become the teachors of the prmary,
bizh, or sccondary schools thronghont the
country. There are ocourses of study ip
commerce, finance, accountancy, &e., for
those who are to become the eaptains of
Industry ‘in the future. There are vourses
in law, economior, and politicn for those
who are to hecome, 1t may be, stalesmen or

judsesy, There are coutwes in tnﬂn T
and in mining. The Univerrits is, or
|

Jeast should ba, an inatitution f{or :g
the leaders of mea in ermdﬂxﬂrﬁgt‘!ﬁ _
tlie national life. and for making available

lor all olusses aof the community the latest
rescarches of modern en'tiire and -&:ﬂ
It is A wize policy to lnock well after the
training of the solfiers ip our industrisl
wrmy: but if in doing 80 we fail ta pro-
yide an adequate training for our eapiaine
md renetals, we inViie catastro ,5. ’"L
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