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of the people, by the people, and for Tl
people—deniues the 1deal orgaviation
the State. The University is an iostitution
bi che Stste: and ounly one of the
‘three elements included m the foregoing
'gefinition is appropriate in a literal sense.
The individuals wio are in any sense sub-
Jeok to thie government of the Uniyersity
are not “the people,” but a seciion of the,
people—a section composed of & teaching
atl, ® and students. = Iurther,
the functions has to
Mﬁ are such o8 to make government
“by the people” impracticable. Theoreti-
cally, of course, the eléctors of Parlia-
ment might also be the electors of the
governing body of the  University: but no
one who is intimately acquainied with the
problems of university administration could,
| support the propesal.” These problems ure
of & Kind with which the averuge elector is
ill.qualified to deal; buat, even if he were
'qualified, be is not sufficiently interested
liu them, For Rmc:ical purposes, then, the
refoemer who advocates the democratisation,
of the University may be assumed to have
in view the government of the Universily
“for the people.” A university may be
justly said to be a demoeratic insatution
when it is a national institution—not 1in
the sense that it embraces every citizen,
nor even in the sense that every: elector
has a direct voice in its management, but
in the sense that it is responsive to na-
tional needs, and fulfils national purposes.
To my thinking, the foregoing conclusion
implies that the University shall be ro-
Perly organized, casily accessible, and ade-
quately equip [ propose to efay a
word on each of these subjects,

=—L1. The Orgunization of the University.—
 The university should be so organized
that its governing body shall be both efii-
cient and representative of public opinion.
Now, these objects are nol easily  com-
buned, t is not difficult to. create an
eliicient bureaucracy; nor, on the other
band, is 1t difficult to create a body which
18 democratic in spirit and yet incompe-
Nt o give inteligent expression o that
spirit. 1 believe, however, that the aims
referred to could be combined without any
revolutionary reorganization of the present
system. | mve it as my own opinign that the
Senate of the lﬁnil'erl'ﬂit‘; should retain its
present runction of electing representatives
on the Council. From the standpoint of
elficiency, the Senate is a good electoral

ich the University

e

body. 1. Its members are experts, * Tl
Ya . o B , ey :ﬂ'}'
sre  them=dves graduates of the
University, wlo know from experi-
gnce  the kind of problems which

‘rise in university administration: and they
are able to judge who are most likulﬁhﬁ
prove efiicient members of the Council. or
governing body. (2) Since the members of
the Semate are also members of the Uni-
versity, on the democratic principle of self-
Buvernment they bave o special clam (o
share in its admpnistration.  Self-govern-
ment in the University, no less then in th

State, 18 o good thing—it gives vitality to
the institution and o sensze of responsibility
1o :tqmﬁlnbers- (3) The test of un institu-
o0 18, “How does it work?” not how does

3L it in with some proconceived theory
Aow. the Senate of the University hiaralon.

te:d ia the past & governing bod '

jroved vﬁ:::en% %Ehc me:ﬁhamyu?i{ﬂi lﬁ
vermog body have worked with o single
View to the usefulness of the

Univermty., %ﬁr have had no uxe to
grind.  That they hg[:_ been infallible in'
all their udﬂcnm and actions could not
‘be g,lnmld__;' i 1o one can challenge their
desire to make the University an efficient |
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 in the inferests of the students, the
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Council is held

' ouneil itself, and supported by the
?L%?ﬁgl%%oﬂ the present Royal
Commission on Kducation. =~ The main pur
pose of such re ntation would be to
gu ) wiveness (o J)uhhc opi-

on: ™ The representation would also serve
t of increaximg the public con:
the University., The number of
Parlinméntary representatives need not be
In my opinion, four would be ade-
quate, since ther power would be far in
excoss Of their numerical strepgth on the
Council. As they would spenk for the 1Mir-
lioment. of the State, they would control
ursestrings.  Little of importance
could be done without their co-operation.
—II: The Accessibility of the Unﬁiwrrs:_ty.-]

* accessibility of the University 1
}f::;:uilh?mmh more than that the University
<hould be situated in the cty, and not rele-

Aed to a suburb. The sttuation of the

‘viversity 18 undoubtediy a very unpors
tant matter, but, fortunately, not onc call-
ing for consideration in view of the fact
fhat the Universwy is already established
on North terrace. By the accessibility of
ihe University | mean especially that the
["niversity shall be open to every class ol
the commumity. No community gan be
«id to be orgamized on truly democratic
hnes if the education of its yvouth
is conditioned by the length of the pater-
nal purse.  This will be conceded by every
one: but a difference of opinion m:af exigt
regarding the means for eflecting the end
in view. Ome thing, however, ought to
be clear. The University exists as a
gchool of training ' for th: abler youths.
No doubt every citizen would be the better
in a serfse for a university training; but,
in a world where art is long und time
is fleeting. the imperative need is to pro-
vide an educational system which will pre-
pare the student for life. The time spent
at the different educational nstilntions,
and the character of the discipline 1m-
parted by those institutions, should vary
according to the aptitude of -individual sbu-
dents. The University is the summmt ol
the educational structure, and s discap- |
line is for those students, from whulever |
class thevy may come, who re HTLIL‘I!":I“}"I
fitted to’ discharge the duties which are
most exacting as regards their intellectual
equipment and ability. The fact has an |
important bearing upon the problem ot
the means of making the University ecasily !
accessible.  Some reformers urge the abo-

nied on the

lition of fees: but the following objections
to this scheme, if not fatal, are at least
serious:—1. The change would involve a
serious additional burden on the taxpayer.
2. The change would be inadequate for the
[purpose of meeting the special end in view |
—that of enabling the child of the poorer |
parent to take a university course,  Such |
a child. in many cases, cspecially if his|
parents live out of the cily or suburbin

area, needs maintenance as  well ag
exemption  from  fees. 3. The change
in  question might easily vesult in

an excessive proportion of children of well-
to-do parents crowding the University |
classes, Even'under existing conditions a.
certain number of students attend who are
‘uot specially fitted to profit by the dis
cipline of n university course. [f the fees
were abolished, this class of student would
be increased.  For these reasons 1 am per
sonally not inclined fo wview with [avour
the proposal to abolish the University fees.
I think the end in view would be moroe
advantageously met by a liberal system of
State bursaries. so far as concerns candi-
dates for a unmiversity degree. A great
deal might be said, however, in favour
of reducing the fees in the case of stu-
dents attending evening classes at the Uni-
versity for the purpose of studying parti-
cular subjects, limit my remarks to the
clasy of student for which the university
discipline is ¢specially provided—the candi-
dates for a degree. |

erent to
ﬂi&hﬂ{ educati t
pot ‘go. wvital & ¢
other communities are also erent ;
but if, as is the case to-day, other communi-
ties are not indifferent, the communit
which is indifferent imperils the materia
intarests of every class of its citizens. The

conflict of nations to-duy 15 not a con-

thet  of  arms HO much as w mﬁ.
flicc in industry in na wide sense,
In the  course of that conflict,

success will depend not alone upon 4

gkill of the worker, but also, and even
more wpon truined intelligence,  The
strong arm is good; but the determining
factor in the struggle will be brains. The
more. braing in the community, and the
more highly trained those brains, the greas
ter will be the chance that the commu-
nity will hold its own in the struggle for
existence.  “Brute force, strength, bra-
very, and¥ material welfare,” says Karl
Pearson, “bave béen in turn dommmant in
the State.  To-morrow will be marked by
the dompinance of intelligence. The most
intelligent nation will be victorious in the
struggle.”  “We are sufiering to-day,” suys
a rocent President of the Dritish Associa-
tion, *“because trade no longer follows the
flug, ng in the old days, but follows Lhe
brains. In one chemical establishment in
Germany, 400° doctors of science, the best
those umversities can turn out, have been
employved at different times in late years,
| In the United States, the most successful
gtudents in the higher teaching centres are
gnapped up the moment they have finished
their course, and put into charge of large
' concerns.”  There are some people in this
| State to-day who look upon the University
45 a mere dnstitition for the training of
lawyers and doctors. Even if it were such
an institution, 1t would of course serve
highly' important public purposes, as
the  individual  who finds  himself
in the " Law Courts or the hos-
pital - will * discover. As a 1altéer of
fuct, however, the law and medical students
are only. a small section of the University

students—a section which, at any rate so
far as the law students are concerned, is
mainly seli-supporting. The vast majority
of the students belong to other classes.
There are courses of study for those who

are to become the teachers of the primary,

high, or secondary schools throughout the
country. There are courses of study in

commerce, fonance, accountancy, &e., for
tliose who are to become the captains of
industry in the future. ‘I'here are courses

in law, economiecs, and politics for those
who are Lo become, it may be, statesmen or
Judges. There are courses in enginecr-

ing and in mining.  The University 18—

or, at last, shotld be-—an iustitution for

training the leaders of men in every de -

ment of the national life, and for making
available for all classes of the commu-
nity the latest researches of modern cul-
ture and science. It 18 o wise policy to

look well after the traiming of the sol iers
in our industrial army; but, if in doing
80 we fail to provide an adequate tmiu-[
ling for our captains and generals, we in-:
|vite catastrophe in the sphere of industral
conflict ss certainly as o nation is doemed
on the field of battle when it places gund“j
soldiers under the guidance of indifferent’

peneralship.  Now, if a university is to.
| Lhese great Stlrpmcs it must be maintained
in a high degree of efficiency. If it s

to be so maintained, it must be generously
endowed cither by private individuals or by
tlie State. If, for example, its teaching
ctaff is Jess generously treated than the
teaching stafi in rival institutions  else-
where, 1t will be difficult to get the best
talent, and still more difficult to retain it.

all

Further, the library, apparatus, &c., must
be up-to-date. At the very foreground of

means for democratising a Umversiy }1
I place the maintenance of a high standard
_&fp efficiency, so that the 3crul.hf'_o§"':_f.:}u#§
Btate will be at least on a level with th
youth of other States in the opportunities

‘fforded for their mental development, for
if i}his dagger- be not guarded 1 _ﬁ_g‘-
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